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CUPRINS

Raportul anual de activitate al Biroului National al Asiguratorilor de Autovehicule a
fost elaborat de organul executiv BNAA si aprobat in cadrul Adunarii Generale
Ordinare a Membrilor BNAA din 14 iunie 2023, in conformitate cu prevederile Legii
nr.106/2022 cu privire la asigurarea obligatorie de raspundere civild auto pentru pagube
produse de vehicule si Statutul BNAA din 30.03.2015, cu modificdrile si completarile
ulterioare. Raportul a fost intocmit in baza informatiilor si datelor statistice detinute de
BNAA si informatia publica plasata pe pagina web a Comisiei Nationale a Pietei
Financiare sau a altor institutii relevante. Calculul unor date statistice a fost efectuat
de Biroul National. Reproducerea publicatiei este interzisd, iar utilizarea datelor in
diferite lucrari este permisd numai cu indicarea sursei.

Abrevieri/Acronime:

AORCA/RCA - Asigurare obligatorie de raspundere civila auto

BNM - Banca Nationala a Moldovei
BNS - Biroul National de Statistica

CNPF - Comisia Nationala a Pietei Financiare

CV - Carte Verde

COB - Consiliul Birourilor Carte Verde de la Bruxelles

GFE - Garantia financiara externa

FC - Fondul de Compensare

FPVS - Fondul de Protectie a Victimelor Strazii

MALI - Ministerul Afacerilor Interne

P-p- - puncte procentuale

PIB - produs intern brut

PBS - prime brute subscrise

OGC - On-line Guarantee Call (Apel de chemare in garantie)
RCALI - asigurare obligatorie de raspundere civila auto interna
RCAE - asigurare obligatorie de raspundere civild auto externa
RDDN - rezerva de daune declarate dar nesolutionate

RDNA - rezerva de daune intimplate dar neavizate
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Capitolul I. BNAA - ASPECTE GENERALE

STATUT:

Asociatie profesionald, necomerciald, constituitd prin comunitate de interese, cu statut de
persoana juridicd, bazatd pe principiul apartenentei obligatorii a asiguratorilor de raspundere
civila auto in calitate de membru, care indeplineste prerogativele si atributiile de Birou
National al Republicii Moldova in Consiliul Birourilor al Sistemului International de Asigurare
Carte Verde (Bruxelles).

CADRUL LEGAL DE FUNCTIONARE:

- Codul Civil al Republicii Moldova;

- Legea nr.414/2006 cu privire la asigurarea obligatorie de raspundere civila pentru
pagube produse de autovehicule (Legea nr.414/2006), in vigoare pana la 01.04.2023;

- Legea nr.407/2006 cu privire la asigurari, in vigoare pana la 01.01.2023;

- Recomandarea nr.5 din 25.01.1949, aprobata de Grupul de Lucru pentru Transportul
Rutier al Comitetului Transportului Intern al Comisiei Economice pentru Europa a
Organizatiei Natiunilor Unite, Inlocuitd cu Anexa nr.2 a Rezolutiei Consolidate pentru
Facilitarea Transportului Rutier, adoptata de Grupul de Lucru la sesiunea a 66-a din 7-
19 februarie 2004;

- Regulamentele Interne ale COB, adoptate de Adunarca Generala a Membrilor COB
din 30 mai 2002, cu modificérile si completarile ulterioare;

- Statutul Biroului National al Asiguratorilor de Autovehicule din 30.03.2015, cu
modificarile si completarile ulterioare.

ATRIBUTII PRINCIPALE:

! Administrarea si utilizarea mijloacelor financiare ale Fondului de protectie a victimelor
strazii si cele ale Fondului de compensare;
! Instrumentarea si lichidarea daunelor cauzate in accidente de autovehicul produse pe

teritoriul Republicii Moldova, potrivit Regulamentelor interne ale Consiliului Birourilor;

! Utilizarea sistemului informational unic aferent asigurarii obligatorii de raspundere civila
auto RCA Data;

! Asigurarea tiparirii (sau autorizarea) si eliberarea asiguratorilor licentiati pentru asigurarea
obligatorie de rdspundere civild auto externa a certificatelor de asigurare Carte Verde;

! Supravegherea modului in care membrii exercitd drepturile si indeplinesc obligatiile ce le
revin in baza contractelor de asigurare obligatorie de raspundere civila auto externe;

! Reprezentarea Republicii Moldova in relatiile externe din cadrul CoB.

Activitatea BNAA este supusda supravegherii in conformitate cu prevederile legislatiei de

catre Comisia Nationali a Pietei Financiare (Autoritatea de supraveghere). Din 01 iulie
2023, autoritatea de supraveghere a BNAA este Banca Nationald a Moldovei.
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MISIUNE:

Birou Garant - BNAA garanteaza indeplinirea obligatiilor pentru si in numele membrilor sai
si ramburseazad birourilor nationale care au aderat la Sistemul Carte Verde sumele pe care
acestea le-au platit cu titlu de despagubire pentru pagubele cauzate tertelor persoane ca urmare
a accidentelor de circulatie produse pe teritoriul statelor membre ale Sistemului Carte Verde
de catre detinatorii de certificate de asigurare Carte Verde, emise de catre membrii sdi sub
autoritatea BNAA, precum si in cazurile in care conducatorul autovehiculului vinovat in
producerea accidentului de circulatie a prezentat in calitate de acoperire de asigurare
certificatul de asigurare Carte Verde, emisd sub autoritatea Biroului National, recunoscuta
ulterior fals, neautorizat sau ilegal modificat;

Birou Regularizator - BNAA asigura ca orice persoana care a avut de suferit pagube in
rezultatul producerii unui accident rutier pe teritoriul Republicii Moldova cu implicarea unui
vehicul Tnmatriculat in alte state va fi despagubita pentru prejudiciile suportate, urmand ca
sumele achitate 1n calitate de despagubiri de asigurare sa fie recuperate de la
asiguratorul/Biroul national al tarii sub autoritatea caruia a fost emis certificatul de asigurare
Carte Verde.

Birou Gestionar al Fondului de Protectie a Victimelor Strazii - BNAA utilizeaza mijloacele
Fondului de protectie a victimelor strazii constituit in vederea protejarii persoanelor pagubite
prin accidente produse de autovehicule ai caror proprietari sau utilizatori nu au respectat
obligatia de asigurare obligatorie de raspundere civila auto, de autovehicule neidentificate
si/sau obtinuti pe cale ilicita.

STRUCTURA ORGANIZATORICA:

Organele de conducere ale BNAA sunt (art.36 din Legea nr.414/2006 si art.24 din Statut):

» Adunarea Generalda a Membrilor BNAA: Este organul suprem de conducere al
BNAA, format din membrii titulari si asociati ai Biroului, care poate decide asupra oricaror
chestiuni ce tin de activitatea BNAA®. Calitatea de membru al BNAA se obtine de citre
asigurator din momentul in care este licentiat pentru asigurarea obligatorie de raspundere
civild auto internd (membru asociat) sau pentru asigurarea obligatorie de raspundere civila auto
interna si externa (membru titular). Fiecare membru al BNAA este reprezentat in cadrul
Adunarii Generale de conducatorul asigurdtorului sau de un reprezentant al acestuia delegat
prin procura si are dreptul la un singur vot;

» Consiliul de Administratie BNAA: Reprezinta interesele membrilor BNAA in
perioada dintre adundrile generale si in limitele atributiilor, exercita conducerea generala si

1 Chestiunile ce vizeaza aspecte ale asigurarii obligatorii de raspundere civild auto externa, aprobarea, modificarea
sau completarea Statutului, alegerea membrilor Consiliului de Administratie si a Directorului executiv, aprobarea
bugetului anual de cheltuieli si venituri, a raportului si a bilantului contabil anual al Biroului National, cad in
sfera decizionald a membrilor titulari ai BNAA.
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controlul asupra activitatii BNAA, fiind subordonat Adundrii generale. Consiliul de
Administratie este constituit din sase membri alesi de catre Adunarea Generald pentru un
mandat de trei ani, dintre care cinci reprezinta membrii titulari si unul — membrii asociati. In
calitate de membru al Consiliului de administratic poate fi aleasd persoana care este
conducatorul organului executiv al membrului Biroului National. Presedintele Consiliului de
Administratie este ales din randul membrilor acestuia, pentru un mandat de trei ani.

» Directorul Executiv BNAA: Conduce activitatea executiva si operationalda a BNAA,
cu exceptia domeniilor ce {in de competenta Adundrii Generale a Membrilor si a Consiliului
de Administratie. Directorul executiv este ales de catre Adunarea Generala a Membrilor titulari
ai BNAA cu aprobarea prealabila a CNPF, pentru un mandat de 3 ani, cu posibilitatea
realegerii in functie. Directorul este obligat sa asigure realizarea scopurilor statutare atat in
raport cu prerogativele BNAA in Sistemul International de Asigurare Carte Verde, cat si in
raport cu atributiile de administrator al Fondului de Protectie a Victimelor Strazii si al Fondului
de compensare.

Organul de control al BNAA este (art.24 din Statut):

» Comisia de Cenzori (Cenzorul): Este organul de control al activitatii economico-
financiare a BNAA si efectueaza controlul situatiilor financiare anuale ale BNAA. Comisia de
cenzori este formatd din 3 membri, alesi de Adunarea generald pe un mandat de 2 ani. In
calitate de membru ai Comisie de cenzori (Cenzor) pot fi alesi att reprezentanti ai membrilor
Biroului National, cat si o alta persoana terta care este auditor. Persoana aleasa in calitate de
Cenzor din membrii Asociatiei, nu poate detine 2 mandate consecutive in aceastd functie.
Cenzorul nu poate fi concomitent si membru al Consiliului de Administratie. Cumularea
functiei de Cenzor cu alta functie in organele de conducere si executive ale BNAA nu se
admite. Tmputernicirile Comisiei de cenzori (cenzorului) a BNAA pot fi delegate societitii de
audit sau auditorului intreprinzator individual, care detin licenta pentru activitatea de audit
si/sau certificat de calificare al auditorului in domeniul asigurarilor, in baza hotararii Adunarii
generale si contractului de audit. In acest caz societatea de audit nu poate efectua auditul extern
al Biroului.

A se retine:

! Activitatea BNAA este supusd anual unui control obligatoriu de audit extern, efectuat de
catre o societate de audit sau de catre un auditor intreprinzator individual, care detin licenta
pentru activitatea de audit si/sau certificat de calificare al auditorului in domeniul
asigurdarilor. Raportul anual de audit extern se aprobd de Adunarea generali a membrilor
BNAA, se prezinta autoritatii de supraveghere si se publici pe pagina web oficiald a
Biroului (Art.35 din Legea nr.414/2006, art.52 alin.(1) din Statut).
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Capitolul IL. BNAA - ACTIVITATEA INTERNA 2022

> Adunarea Generald a Membrilor BNAA

Componenta Adunarii Generale a Biroului National pentru 2022:

Membrii titulari: Membrii titulari:
01.01.2022 — 05.09.2022 06.09.2022 — 31.12.2022
1. | SA, Acord Grup” S.A. SA ,,Acord Grup” S.A.
2. | CA ,Asterra Grup” S.A. CA ,,Asterra Grup” S.A.
3. | CA ,Donaris VIG” S.A. CA ,,Donaris VIG” S.A.
4. | IM CA ,, Grawe Carat Asigurari” S.A. IM CA ,, Grawe Carat Asigurari” S.A.
5. | CA ,,General Asigurari” S.A. CA ,,General Asigurari” S.A.
6. | ,,Moldasig” S.A. »Moldasig” S.A.
7. | SAR ,Moldcargo” S.A. SAR ,,Moldcargo” S.A.
8. CA ,Intact Asigurari Generale” S.A.

Membrii asociati: Membrii asociati:
01.01.2021 — 05.09.2022 06.09.2022 — 31.12.2022

CA ,,Garantie” S.A.

CA ,,Garantie” S.A., calitate de membru
suspendata prin Hotararea CNPF nr.62/1 din
28.11.2022

2. | IM CIA , Transelit” S.A. IM CIA ,Transelit” S.A.

3. | CA ,Intact Asigurari Generale” S.A.

Activitatea Adunarii Generale a Membrilor BNAA 2022:

In anul 2022 au fost convocate 10 sedinte ale Adunirii Generale a Membrilor BNAA, toate
fiind deliberative. Majoritatea sedintelor s-au desfasurat cu la sediul BNAA, cu participarea
fizicd a Membrilor, doar 3 din aceste sedinte fiind organizate in regim on-line, prin video-
conferinta.

» Hotarari principale adoptate de catre Adunarea Generald a membrilor BNAA:
! Aprobarea raportului de calcul al primei de reasigurare aditionala aferenta contractului
comun de reasigurare ,,Excedent de dauna” pentru anul 2021, cu reflectarea cotelor per
companie emitentd Carte Verde;

! Confirmarea Acordului de colaborare dintre BNAA si brokerul de reasigurare Guy Carpenter
(Londra) prin Marsh Romania pentru perioada a trei ani consecutivi de gestiune (2022-2023-
2024);

! Aprobarea Incheierii contractelor de colaborare dintre BNAA si ,,Eurotaxglas” SRL si dintre
BNAA si ,,Antifraud Agency” SRL cu stabilirea costurilor similare pentru serviciile de
constatare si evaluare aferente”. ,,Antifraud Agency” SRL s-a retras ulterior din concurs;
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! Examinarea si aprobarea situatiilor financiare ale BNAA, a situatiei financiare pe Fondurile
FC si FPVS, a rezultatelor executarii bugetului de venituri si cheltuieli, a Raportului Comisiei
de cenzori si a rezultatelor Raportului auditului extern, a Raportului de activitate pentru anul
2021;

! Aprobarea semnarii Addendei la Contractul de Escrow de comun cu KBC Bank si Consiliul
Birourilor;

! Alegerea dlui Vladimir Stirbu in componenta Consiliului de Administratie al BNAA;

! Achitarea cererilor de rambursare emise in numele ex-membrilor BNAA (CIA ,,Asito Direct”
SA, ,,Moldova-Astrovaz” SA);

! Recalcularea cotei In Garantia Financiara Externa in legdtura cu aparitia de jure a unui nou
membru titular;

! Aprobarea instraindrii autoturismului de serviciu al BNAA, cu achizitionarea unui alt
autoturism de model Skoda Superb;

! Aprobarea modificarii specificatiilor tehnice de securitate ale formularelor ,,Carte Verde”;

! Acceptarea inaintarii candidaturii Directorului executiv al BNAA, dnei Alina Osoianu, in
calitate de membru al Consiliului de Supraveghere al COB;

! Examinarea rezultatelor calculelor actuariale privind obligatiile ex-membrilor Biroului
National al Asiguratorilor de Autovehicule si impactul asupra Fondului de Compensare;

! Aprobarea proiectului contractului de reasigurare ,,Excedent de dauna” pentru anul 2023;

! Dispunerea contestdrii cu apel a Hotdrarii judecatoresti in cauza civild BNAA citre B.C.
»Moldincondbank” S.A. si B.C. ,,Moldova Agroindbank™ S.A.;

! Aprobarea bugetului consolidat al BNAA pentru anul 2023;

! Desemnarea Directorului executiv al BNAA pentru un nou mandat, incepand cu 06 ianuarie
2023.
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» Consiliul de Administratie al BNAA

Componenta Consiliului de Administratie al Biroului National pentru 2022:

01.01.2022 -28.04.2022

1. Dinu Gherasim (Director
general CA ”"Donaris VIG”)

2. Veronica Malcoci (Director
general CA “"Grawe Carat
Asigurari”)

3. Roman Andronic (Director
general al CA "Asterra Grup"

29.04.2022 - 10.06.2020

1. Dinu Gherasim (Director
general CA ”"Donaris VIG”)

2. Veronica Malcoci (Director
general CA "Grawe Carat
Asigurari”)

3. Roman Andronic (Director

11.06.2022 -31.12.2022

1. Dinu Gherasim (Director
general CA ”"Donaris VIG”)

2. Veronica Malcoci

(Director general CA ”Grawe
Carat Asigurari”)

3. Roman Andronic (Director

SA)

4. Teodor Unghureanu
(Director general SAR
”"Moldcargo” SA)

5. Victor Coada (Administrator
SA "Moldasig”)

6. Vacant (membru asociat)

general al CA "Asterra Grup" SA)

4. Victor Coada (Administrator SA
”Moldasig”)

5. Vladimir Stirbu (Director
General al CA ”Acord Grup” S.A.)

6. Vacant (membru asociat)

general CA "Asterra Grup" SA)

4. Victor Coada (Administrator
SA ”"Moldasig”)

5. Vacant din 29 aprilie 2022

6. Vacant (membru asociat)

» Calitatea de Presedinte al Consiliului a fost detinuta de catre dl Dinu Gherasim,
Director General al CA ”Donaris VIG” S.A., fiind reales in aceasta pozitie pentru un mandat
de trei ani prin decizia Consiliului de Administratie din 25.06.2021.

Activitatea Consiliului de Administratie BNAA 2022:

Pe parcursul anului de referinta, Consiliul de administratie al BNAA s-a intrunit in 20 sedinte
care au fost deliberative. Majoritatea sedintelor Consiliului de Administratie s-au desfasurat in
format on-line, prin apel video.

» Decizii principale:
! Asigurarea stabilitatii financiare a BNAA si consolidarea capacitatilor financiare prin
dispunerea asupra fructificarii resurselor financiare disponibile ale BNAA, cu plasarea
acestora in instrumente purtatoare de dobanzi;

! Examinarea chestiunilor ordinare privind activitatea operationala si manageriala a BNAA si
prezentarea spre aprobare de catre Adunarea generald a Situatiilor financiare ale BNAA, a
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Situatiei financiare pe FC si FPVS, executarea bugetului de venituri si cheltuieli, a Raportului
comisiei de cenzori si a Raportului de audit extern, a Raportului de activitate pentru anul 2021;

! Examinarea si dispunerea asupra solutiei pe marginea cererilor de despagubire/rambursare n
strainatate aferente fondurilor gestionate de Birou in cuantum mai mare de 10.000 EUR, in
conformitate cu prevederile statutare ale BNAA;

! Aprobarea majorarii salariilor angajatilor BNAA, incepand cu februarie 2022, prin aplicarea
ratei procentuale de 15 % la salariul de functie per angajat;

! Coordonarea pozitiei BNAA fatd de statutul Biroului din Rusia in Sistemul Carte Verde care
va fi comunicata in cadrul Grupului regional de Sud-Est al COB;

! Aprobarea achizitiondrii tehnicii de calcul pentru activitatea operationald a BNAA;

! Implementarea recomanddrilor COB privind suspendarea penalitatilor si neemiterea
Apelurilor de chemare in garantie in baza cererilor de rambursare pendinte si viitoare Tnaintate
Biroului National din Ucraina;

! Aprobarea organizarii si desfasurarii unei campanii de informare si educare in asigurari 2022
in Republica Moldova;

! Examinarea si dispunerea asupra solutiei pe marginea cererilor de rambursare emise catre
BNAA, 1in numele ex-membrilor BNAA, CA ,,Moldova-Astrovaz” SA; ,,Alliance Insurance
Group” S.A., CA ,Klassika Asigurari” S.A.

! Aprobarea desfasurarii si devizului de cheltuieli estimativ prezentat pentru organizarea
Adunarii Regionale a grupului regional al Birourilor membre COB, din Sud-Estul Europei din
29-30 septembrie 2022, la Chisinau;

! Examinarea §i inaintarea spre aprobare de catre Adunarea Generala a Membrilor BNAA a
proiectului bugetului de venituri si cheltuieli ale BNAA pentru anul 2023.

» Directorul Executiv al BNAA
Pe parcursul anului 2022, atributiile Directorului executiv au fost exercitate de dna Alina

Osoianu, aleasd in functie prin Hotararea Adunarii generale a membrilor BNAA din
17.12.2019, pentru un mandat de 3 ani.

Activitatea Directorului executiv BNAA pentru 2022:
- Plan intern

1. asigurarea activitdtii operationale, functionale si a capacitatii financiare a Biroului;

2. colaborarea cu autoritatea de supraveghere, alte institutii de stat pe diverse proiecte
legislative / normative, evaluare piatd de asigurari Carte Verde, alte chestiuni.
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- Plan extern
1. conformarea la solicitarile CoB in conditiile mentinerii cerintelor de raportare si prezentare
periodica a informatiilor solicitate de CoB ulterior ridicarii sanctiunii de monitorizare a BNAA
in Sistemul Carte Verde prin decizia Adunarii Generale a COB 2020;
2. implicarea plenara in cadrul activitatilor aferente Comitetului Regulamentelor Interne ale
COB (IRC Committee), Directorul executiv BNAA detindnd functia de co-Presedinte al
Comitetului de specialitate mentionat din partea statelor non-semnatare ale Acordului
Multilateral din cadrul Sistemului International de Asigurare Carte Verde prin decizia AGA
COB 2020.
3. Adunarea Grupului Regional de Sud-Est, 2- 30 Septembrie 2022
Acest eveniment regional organizat in mod anual in cadrul regional COB urma a fi gazduit in
anul 2020 de BNAA, in or. Chisindu, fiind amanat pentru desfisurare in urmatorul an de
gestiune 2021 din aceleasi ratiuni de crizd pandemicd COVID-19. Luind in considerare
contextul international Inca marcat de pandemie, evenimentul regional nu a avut loc nici in

anul 2021.

Astfel, avand in vedere ca anul 2022, au inceput a fi reluate intalnirele in cadrul COB urmare
a inceperii perioadei post pandemice, in zilele de 29-30 septembrie 2022, BNAA a gazduit la
Chisinau, sedinta Grupului Regional de Sud-Est a Membrilor COB. La sedinta au participat
reprezentantii Birourilro a 11 tari din regiune (Albania, Azerbadjan, Bosnia&Hertegovina,
Bulgaria, Cirpu, Grecia, Macedonia de Nord, Muntenegro, Romania, Serbia, Turcia),
reprezentantul COB dl Hayk Zayimtsyan - Risk & Monitoring si IT Manager, in cadrul careia
au avut loc discutii si decizii pde interes comun in SIA ,,Carte Verde” si asupra Acordului de
Intelegere privind procedurile de desfasurare a alegerilro in cadrul grupului. Reprezentantii
Comisiei Nationale a Pietei Financiare, Presedinta CNPF, dna Corneilia Cozlovschi si
Vicepresedintele CNPF, dl Adian Gheroghitd au participat In debutul sedintei facand o
prezentare a piatei de asigurari in ansamblu.

Sarcini principale realizate:

! Cooperarea permanenta cu reprezentantii COB, verificarea §i asigurarea prezentarii
informatiei corespunzator rapoartelor si cerintelor solicitate de CoB;

! Participarea si prezidarea sedintelor de lucru desfasurate in cadrul Comitetului
Regulamentelor Interne ale COB, elaborarea si/sau examinarea proiectelor de amendare a
Regulamentelor Interne ale COB/altor documente relevante, prezentarea de opinii i pregatirea
rapoartelor necesare cétre organele de conducere ale COB.

! Participarea la Asambleea Generald Ordinara a Membrilor COB desfasuratd la data de
07.06.2022-08.06.2022 in or. Belgrad, Serbia cu prezentarea Raportului de activitate in calitate
de co-Presedinte al Comitetului IRC al COB;
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! Participarea activa la elaborarea proiectului Legii privind asigurarile RCA in redactie noua,
dupa aprobarea in primd lecturd de catre Parlamentul republicii Moldova, cu expunerea
opiniilor si amendamentelor la proiectul remis spre avizare / reavizare atat in cadrul sedintelor
de lucru, cat si prin aviz expediat autoritatilor de stat competente (Parlament, CNPF, Ministerul
Finantelor);

! Asigurarea activitdtii operationale a BNAA, prin propuneri de investire a lichiditatilor
aferente fondurilor gestionate de BNAA, instrumentarea si pregatirea spre examinare de catre
Consiliul BNAA a dosarelor de dauna cu suma despagubirilor care exced 10.000 EUR;

! Monitorizarea respectarii de catre membrii Biroului a obligatiilor care rezulta din asigurarile
Carte Verde incheiate in baza rapoartelor prezentate, cat si a informatiilor continute in Sistemul
unic informational RCA Data.

! Conformarea si executarea hotararilor AGA BNAA si ale Consiliului de Administratie al
BNAA

! Organizarea si gazduirea Adunarii Grupului Regional de Sud-Est a Membrilor COB si
organizarea alegerilor reprezentantilor Grupului de Sud-Est in Comitetele COB si in Consiliul
de Supraveghere al COB, in calitate de Birou Presedinte in cadrul Grupului.

! Elaborarea proiectului Regulamentului cu privire la evidenta creantelor BNAA.

! Analiza evolutiei segmentului ,,Carte Verde”, identificarea riscurilor de nerespectare de
membrii BNAA a prevederilor Statutare si/sau a legislatiei in vigoare in domeniul asigurdrilor.
(art.34 lit.g) din Statutul BNAA).

STRUCTURA ORGANIZATORICA INTERNA A BNAA 2022:

STATELE DE PERSONAL 2022
NR. (01.01.2022 — 31.12.2022)

Director executiv adjunct

DN

Contabil sef/specialist monitorizare si
statistica (serviciu externalizat)

Consilier

Jurist/specialist securitate

Jurist (proceduri recuperare Fond FPVS)
Manager reglementare

Manager gestiune FC

Specialist daune FC

o 0 NN AW

Manager gestiune FPVS
10 Manager oficiu/resurse umane
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COMENTARII:

> Inanul 2022, functia Manager reglementare a devenit temporar vacanti, persoana care
ocupa aceastd pozitiie fiind in concediu de maternitate si, ulterior de ingrijire a copilului pana
laa varsta de 3 ani. Atributiile specifice functiei au fost preluate prin cumul de cétre persoana
care ocupa functia de jurist/specilaist securitate.

» Functia de Specialist daune FC si Sofer sunt exercitate de o singura persoana.

» Pe parcursul anului 2022, toate pozitiile din statele de personal au fost ocupate de
persoane angajate corespunzator in posturile respective, cu exceptia mentionatd mai sus.

» Fondul efectiv de salarizare pentru anul 2022 a constituit 2.712.671 MDL + Fondul
social 663.476 MDL + Fondul de premiere 482.940 MDL.

> Inmod traditional, pentru exercitarea eficienta a atributiilor si indeplinirea obiectivelor
de activitate, au fost mentinute/incheiate contracte de prestari servicii profesionale, precum:
constatare tehnico-stiintifica si evaluare a daunelor, asistentda juridica, actuariat, deservire
tehnicd calcul/sistem operational de evidentd a dosarelor de daune 1C, asistenta E-
management, serviciu posta electronica, menaj, alte contracte.

EXERCITIUL FINANCIAR AL BNAA 2022:

Bugetul consolidat de venituri si cheltuieli al BNAA pentru anul 2022 reflecta urmatoarea
situatie:

DENUMIRE ARTICOLE SUMA, MDL

VENITURI - TOTAL 7.751 713
Contributia (cotizatia) anuald a membrilor 3.000
Dobénda de la investirea F.P.V.S 1.802.961
Dobénda de la investirea F.C. 4.627.332
Venitul din regularizarea daunelor CV 1.290.071
Alte venituri si ajutoare financiare 28.349
CHELTUIELI - TOTAL 6.117.858
Cheltuieli de personal — total 3.758.597
Servicii experti, traduceri, juridice, altele 482.940
Arenda oficiului - total 421.027
Cheltuieli de functionare 1.202.859
Auditul rapoartelor financiare 252.435
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> Controlul activititii BNAA 2022:

» Raportul Comisiei de Cenzori 2022 (,, AUDIT-SEDAN” S.R.L.)

In baza constatirilor expuse in Raportul Comisiei de cenzori pentru exercitiul financiar 2022,
concluziile reflecta ca tranzactiile incheiate de entitate pe parcursul anului 2022 si verificate
de cenzor corespund prevederilor legislatiei in vigoare si sunt dezvaluite corespunzator in
situatiile financiare. Situatiile financiare prezinta fidel sub toate aspectele semnificative pozitia
financiard a entitatii si performanta sa financiard aferente exercitiului incheiat la data de
31.12.2022. Rulajele din conturi sunt reflectate corect in balantele de verificare lunare,
efectuandu-se 1n acest sens sondaje pentru fiecare luna din anul supus analizei. Controlul nu a
constatat aspecte de neconcordanti intre evidentele analitice si sintetice. Intocmirea situatiilor
financiare la 31.12.2022 s-a facut pe baza balantei de verificare a conturilor sintetice cu
respectarea prevederilor actelor normative in vigoare, precum §i cu respectarea prevederilor
Legii contabilitatii, Politicilor contabile, Indicatiilor metodice privind particularitatile
contabilitatii In organizatiille necomerciale si Standardele Nationale de Contabilitate (in
continuare ,,SNC”).

> Raportul de Audit Extern 2022 (GRANT THORNTON MOLDOVA S.R.L.): ?
Auditul extern a auditat situatiile financiare ale BNAA care cuprind bilantul la data de 31
decembrie 2022, situatia de venituri si cheltuieli, situatia modificarilor surselor de finantare
pentru exercitiul financiar incheiat la aceasta data, precum si un sumar al politicilor contabile
semnificative si alte note explicative.

In opinia auditului extern, cu exceptia efectelor posibile ale aspectelor descrise in paragraful
Baza pentru opinie cu rezerve din raportul de audit, situatiile financiare anexate prezinta fidel,
sub toate aspectele semnificative, pozitia financiard a BNAA la data de 31 decembrie 2022, si
modificdrile surselor de finantare pentru exercitiul financiar incheiat la aceastd datd in
organizatiile necomerciale aprobate prin Ordinul Ministrului Finantelor nr.188 din 30
decembrie 2014 (Indicatii metodice™).

2 Grant Thornton a auditat situatiile financiare ale BNAA si pentru exercitiile financiare anterioare 2018-2019-
2020.
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Capitolul II. PROGRAMUL DE REASIGURARE ,,EXCEDENT DE DAUNA” 2022
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Capitolul IV. FONDURILE GESTIONATE DE BNAA

> FONDUL DE PROTECTIE A VICTIMELOR STRAZII (FPVS)

> Aspecte Generale:
*  Functionarea Fondului de Protectie a Victimelor Strazii (FPVS) este reglementata de
art.33 din Legea nr.414/2006 (in vigoare pand la 01.04.2023) si Regulamentul CNPF nr.19/11
din 09.04.2009 cu privire la Fondul de Protectie a Victimelor Strazii.

» Fondul FPVS este destinat platii despagubirilor pentru:

v prejudiciile cauzate persoanelor terte urmare a vatamarilor corporale sau decesului in
cazul in care autovehiculul implicat in accident, sau autorul acestuia a ramas neidentificat:

v’ prejudiciile cauzate persoanelor terte prin avarierea ori distrugerea de bunuri si
vatamari corporale sau deces in cazul in care proprietarul sau utilizatorul autovehiculului
raspunzator de producerea accidentului nu a respectat obligatia de asigurare obligatorie de
raspundere civila auto;

v prejudiciile cauzate persoanelor terte prin avarierea ori distrugerea de bunuri si
vatamari corporale sau deces in cazul in care autovehiculul implicat in accident a fost obtinut
pe cale ilicita.

*  Fondul este constituit si suplinit prin contributia obligatorie a asiguratorilor care detin
licenta pentru RCAI, in marime de 1% din PBS incasate. Contributia asiguratorilor se achitd
pana la data de 25 a lunii urmatoare celei de raportare.

» Indicatori de baza privind gestiunea FPVS 2022

- Sold disponibil la inceput de an: 25.632.639 lei (comparativ cu 2021 - 23.058.280 lei);

- Contributii incasate in fond: 7.123.422 lei (comparativ cu 2021 - 5.898.389 lei);

- Actiuni de regres incasate: 5.342.113 lei (comparativ cu 2021 - 4.085.953 lei);

- Nr. daune nesolutionate la inceput de an: 18 cu RDDN de 7.570.403 lei;

- Nr. daune avizate 364 (comparativ cu 2021 - 321) cu suma RDDN 9.227.955 lei, dintre
care:

v' 11 daune pentru autori neidentificati (toate cu pretentii pentru daune materiale)
si 353 daune pentru lipsa politd de asigurare RCA (dintre care 65 daune —
persoane juridice, 288 daune - persoane fizice);

v" 5 daune pentru vatamari corporale si 348 daune pentru pagube materiale;

- Nr. daune solutionate: 383 (comparativ cu 2021 - 275 daune), dintre care:

v’ 381 daune materiale;

v’ 2 daune corporale;

v" 295 daune cu achitarea despagubirilor;

v' 88 daune cu refuz n achitare.

- Despagubiri achitate: 10 333 130 lei (comparativ cu 2021 — 6.821.150 mil. lei), dintre
care:

v’ 10 286 788 lei pentru daune materiale;

v’ 46 342 lei pentru daune corporale;
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- Alte cheltuieli din Fond: 618 030 lei (comparativ cu 2021 - 588.863 lei);

- Total cheltuieli din Fond: 10 951 160 lei (comparativ cu 2021 - 7.410.012 lei);

v" Nr. daune ramase nesolutionate: 161 cu RDDN de 6 517 737 lei;

v" Sold disponibil la sfarsit de an: 27 147 014 lei (comparativ cu 2021 - 25.632.639 lei);

v" Sold rezerva daune total (RDDN+RDNA) la sfarsit de an: 10 428 347 lei (comparativ
cu 2021 - 10.934.657 lei).

> Regrese aferente FPVS in evolutie anii 2018-2022 (MDL)

I INFROMATIA PRIVIND REGRESELE AFERENTE FPVS

INDICATORI 2018 2019 2020 2021 2022

Actiuni de regres la inceputul 8.783.510 9.379.168 12.769.011 13.420.505 16.637.728
perioadei de gestiune

Regrese inaintate pe 2.876.150 5.606.000 3.636.522 7.303.206 8.107.333
parcursul anului (calculate)

Mijloace financiare 2.280.492 2.216.157 2.985.028 4.085.983 5.342.113
recuperate in FPVS

Sold brut actiuni de regres la 9.379.168 12.769.011 13.420.500 16.637.728 19.402.948
finele perioadei

Provizion calculat -8.197.108  -11.050.348  -13.087.637 -15.000.282  -17.130.000

Sold net actiuni de regres la 1.182.060 1.718.662 332.868 1.637.446 2.272.948
finele perioadei

Remarca:

! In temeiul art.33 alin.(8) din Legea nr.414/2006, pe parcursul anului 2022, in Fondul FPVS
au fost recuperate mijloace financiare in marime de 5.342 mil. lei (comparativ cu anul 2019 -
2,2 mil. lei, 2020 - 2,9 mil lei si 2021 - 4,8 mil lei), atestandu-se o crestere semnificativa a
acestui indicator, cu cca 31% mai mult comparativ cu 2021, ceea ce cumulativ in perioada
anilor 2010-2022 genereazd un cuantum total recuperat de 25.027 mil. lei.
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Structura veniturilor in raport cu cheltuielile aferente FPVS
perioada 2014-2022 (mii lei)

10951
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5,300 342
4,768 4 031 >163 4,240 g4, 412
769 2,21
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2014 2015 2016 2017 2018 2019 2020 2021 2022
B Contributiilunare W Actiunide regres Alte venituri M total cheltuieli
Figura: 4.1.1. Structura veniturilor in raport cu cheltuielile aferente FPVS, perioada 2014-2022
Sursa: Elaborat de BNAA in baza datelor statistice ale BNAA
Numarul de daune inregistrate pe FPVS al BNAA,
perioada 2014-2022
2022 I 161
202271 | | ( S
202/ | S| 3 7
20119 1 )
2018 EEESEEEEEEEEEPYEE 106 |
2017 S SO
2016 IS G D
2015 SR
2014 SoEEE———
0 100 200 300 400 500 600 700 800 900 1000
B Nr. daune avizate W Nr. daune solutionate B Nr. daune avizate dar nesolutionate
Figura: 4.1.2. Numadrul de daune inregistrate pe FPVS, 2014-2022
Sursa: Elaborat de BNAA in baza datelor statistice ale BNAA
Structura despagubirilor achitate din FPVS,
2014-2022, lei
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Figura: 4.1.3. Cuantumul despdgubirilor achitate din FPVS, 2014-2022
Sursa: Elaborat de BNAA in baza datelor statistice ale BNAA
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» FONDUL DE COMPENSARE (FC)
> Aspecte Generale:

» Functionarea Fondului de compensare (FC) este reglementata prin art.34 din Legea
nr.414/2006 si Regulamentul privind Fondul de compensare aprobat prin Hotararea CNPF
nr.23/3 din 29.05.2008.

» Fondul de compensare are ca resurse financiare contributiile asiguratorilor membri
titulari ai BNAA si anume:

v’ contributia initiald, in marime de 5% din capitalul social minim pentru asigurari
generale, cu titlu de garantie in caz de neonorare de catre asigurator a obligatiilor privind plata
despagubirilor de asigurare obligatorie de raspundere civila auto externa in termenul stabilit
sau in caz de neachitare a platilor ce rezulta din calitatea lui de membru al BNAA;

v’ contributia suplimentara, cu titlu de garantie pentru cazurile prevazute la contributia
initiala;

v contributia lunara, in marime de 5% din primele brute subscrise din asigurarea
obligatorie de raspundere civild auto externd, destinatd atingerii obiectivului Fondului de
compensare care se vireaza de catre asiguratorii de raspundere civild auto externa pana la data
de 15 a lunii urmatoare celei de raportare;

v’ contributia speciald, sub forma unui imprumut, in functie de necesitatile curente ale
Fondului de compensare.

» Indicatori de baza privind Gestiunea FC 2022:
- Sold disponibil la Tnceput de an: 113.193.532 lei (comparativ cu 2021 — 95.492.014
lei);
- Contributii incasate in fond: 19.699.099 lei (comparativ cu 2021 — 13.209.023 lei);
- Actiuni de regres incasate (debit note): 6.683.171 lei (comparativ cu 2021 —6.970.629
lei);
- Alte venituri incasate in fond: 1.125.000 lei (contributia initiala CA ,,Intact Asigurari”
S.A);
- Nr. daune nesolutionate la inceput de an: 133 cu RDDN de 9.309.542 lei;
- Nr. daune avizate 368 (comparativ cu 2021 — 448 daune), dintre care:
v 71 daune au fost remise spre regularizare citre corespondenti®;
v' 233 daune au ramas spre regularizare in Fondul FC;
v’ 64 daune pentru ex-membri/membri (de ex: CA ,,Klassika Asigurari” S.A., CA
,Moldova-Astrovaz” S.A., etc).
- Nr. daune solutionate: 425 (comparativ cu 2021 — 351 daune), dintre care:
v" 19 daune — refuz 1n achitare;

? Pe teritoriul Republicii Moldova sunt nominalizati in calitate de corespondenti 4 entititi pentru a regulariza
dunele provocate de asiguratii asiguratorilor din strainatate: AVUS Moldova; CA ,,Grawe Carat Asigurari” S.A.;
CA ,,Donaris VIG” S.A.; ,,Moldasig” S.A.
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v/ 406 daune — achitare: 321 daune in calitate de Birou regularizator; 1 dauna in
calitate de Birou garant pentru certificat Carte Verde fals; 84 daune in calitate de Birou
garant pentru ex-membrii/membrii BNAA.

- Despagubiri achitate: 17.250.609 lei (comparativ cu 2021 — 11.150.719 lei), dintre
care: 6.754.267 lei ca Birou regularizator si 10.496.342 lei ca Birou garant (10.434.438
lei pentru membri/ex-membri si 61.904 lei pentru Carti Verzi false);

- Total cheltuieli Fond FC: 23.929.692 lei (in 2021 - 21.206.172 lei);

- Nr. daune ramase nesolutionate: 95 cu RDDN de 13.308.959 lei;

- Sold disponibil la sfarsit de an: 126.421.668 lei (comparativ cu 2021 — 113.193.532
lei);

- Sold rezerva daune total (RDDN + RDNA) la sfarsit de an: 26.448.466 lei.

Evolutia veniturilor in Fondul de compensare
perioada 2014-2022, mil.lei

19.7
16.3

11.8 13.2
58.3 97 103 II
f Ii fr Il 5- i I

2014 2015 2016 2017 2018 2019 2020 2021 2022
W incasari contributiilunare M incas&ri din actiuni de regres Alte venituri
Figura: 4.2.1. Evolutia veniturilor in Fondul de compensare, 2014-2022, lei

Sursa: Elaborat de BNAA in baza informatiilor statistice ale BNAA

Evolutia veniturilor si a despagubirilor achitate din FC
perioada 2014 - 2022, mil. lei

M Total venituri B Total despagubiri B Sold disponibil |a finele perioadei de gestiune 126.4
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Figura: 4.2.2. Evolutia veniturilor si despdgubirilor achitate din FC, 2014-2022, mil lei
Sursa: Elaborat de BNAA in baza informatiilor statistice ale BNAA
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Evolutia daunei medii inregistrate pe FC in raport
cu dauna medie inregistrata pe FPVS, lei
perioada 2014-2022
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Figura: 4.2.3. Evolutia Daunei medii pentru FC in raport cu dauna medie pentru FPVS, 2014-2022, lei;
Sursa: Elaborat de BNAA in baza informatiilor statistice ale BNAA

» Anul 2022, razboi in Ucraina — impact asupra activitatii BNAA:

Tinand cont de faptul ca conflictul militar declansat la data de 24.02.2022 se desfasoara pe
teritoriul statului vecin Ucraina, mentionam ca in ansamblu criza Ucraina-Rusia nu are un
impact direct asupra activitatii BNAA, aceasta fiind desfasurata in continuare in regim
normal/obisnuit de munca.

Indirect, consecintele conflictului militar emergent in Ucraina asupra activitatii BNAA rezida
in urmatoarele.

1) Impact asupra Fondul de Protectie a Victimelor Strazii:

Odata cu declansarea ostilitatilor militare pe teritoriul Ucrainei la data de 24.02.2022, Comisia
pentru Situatii Exceptionale din subordinea Guvernului Republicii Moldova a emis Dispozitia
nr.1 din 24.02.2022, in care la pct.5 prevede:

,Prin derogarea de la Legea nr.414/2006 cu privire la asigurarea obligatorie de
raspundere civild pentru pagube produse de autovehicule se va autoriza trecerea mijloacelor
de transport pe sensul de intrare In Republica Moldova din Ucraina, fard prezentarea asigurarii
obligatorii de raspundere civild pentru pagube produse de autovehicule (carte verde), cu
conditia procurdrii acesteia 1n termen de 24 de ore.”.

Altfel spus, intru fluidizarea traficului de vehicule la punctele de trecere a frontierei de stat pe
linie de intrare, conducatorii auto refugiati din Ucraina au fost exceptati de la verificarile
privind detinerea acoperirii de asigurare RCA, iar in lipsa acesteia, conducatorii auto erau
obligati sa o perfecteze in decurs de 24 ore de la intrare in tard. Pentru BNAA, asemenea
derogare de la prevederile legale se materializeaza in faptul ca eventualele accidente rutiere
cauzatoare de prejudicii din culpa cetatenilor ucraineni refugiati care nu au reusit contractarea
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unei asigurari de raspundere civild auto (Carte Verde In Ucraina sau RCA intern in Republica
Moldova) vor fi gestionate din Fondul de Protectie a Victimelor Strazii (temeiul legal — lipsa
asigurarii RCA la conducerea vehiculului).

Inanul 2022, BNAA a achita din FPVS, 19 cereri de despagubire in cuantum total de 1.117.533
MDL urmare a accidentelor rutiere vinovati de producerea cédrora au fost recunoscuti cetatenii
Ucrainei care nu detineau o politd de asigurare de raspundere civila auto valabila.

Avand 1n vedere cd, 1n unele cazuri, cetitenii ucraineni care erau constati vinovati de
producerea accidentelor rutiere si nu detineau o asigurare RCA valabila (facilitate acordata de
Guvernul Republicii Moldova la intrare in tara), erau in tranzit pe teritoriul Republicii
Moldova, iar din documentele detinute de BNAA nu se identifica careva date de contact sau
adrese unde pot fi remise pretentiile de recuperare a despagubirilor achitate din FPVS in ordine
de regres, BNAA poate considera inregistrarea unor regrese compromise in cuantumul sumei
achitate. O decizie in acest sens, urmeaza a fi adoptatd de organul de conducere corespunzator
al BNAA, ulterior. De notat ca, BNAA a solicitat opinia autoritatii de supraveghere in calitate
de reglemnentator al Fondului de Protectie a Victimelor Strazii, dar o pozitie nu a fost
receptionata.

In aceste conditii putem estima o presiune financiari minord (nesemnificativi) asupra
Fondului FPVS in contextul imposibilitatii tehnice/juridice de exercitare a dreptului de regres
n temeiul Legii nr.414/2006 intru recuperarea sumelor cheltuite de la persoanele vinovate -
cetateni ucraineni, care in fapt in continuare sunt impusi de circumstante si in conditiile
ostilitatilor militare emergente sa-si pardseasca locul de trai si sa caute o alta destinatie in afara

rezultate din accidente rutiere comise din vina refugiatilor din Ucraina.

2)_Impact asupra Fondului de Compensare:
Pe de alta parte, din cauza razboiului din Ucrainei, conducatorii autovehiculelor cu matricola
Republica Moldova, care au ca destinatie Belarus, si/sau Federatia Rusa (in special

transportatorii de marfuri) evita sd tranziteze teritoriul Ucrainei, iar in consecinta procura
polite de asigurare Carte Verde pentru Zona 3 de valabilitate teritoriala care acoperd toate
statele membre ale Sistemului Carte Verde si sunt mai costisitoare comparativ cu cele pentru
Zona 1 (Ucraina, Belarus) sau Zona 2 (Ucraina, Belarus, Federatia Rusa) de valabilitate
teritoriald. Respectiv, odata cu cresterea subscrierilor pe asigurdrile Carte Verde, cresc In mod
direct proportional si defalcarile lunare in Fondul FC din partea membrilor titulari acestea
constituind 5% din incasarile in perioada de raportare.

In tabelul de mai jos se reflecta evolutia, in ultimii 3 ani, a primelor brute subscrise aferente

asigurdrii ,,Cate Verde” care are influentd directd la contributiile lunare acumulate in Fondul
de Compensare gestionat de citre BNAA.
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Astfel, din Tabelul prezentat se constata ca cresterea, in anul 2022, cu cca 53% a primelor
brute subscrise aferente asigurarii ,,Carte Verde”, la nivel de piatd, a generat contributii lunare
in Fondul de Compensare semnificativ mai mari, comparativ cu anii precedenti.

Reiesind din estimarile BNAA si urmare a monitorizarii continue a evenimentelor legate de
razboiul din Ucraina nu au fost identificate careva riscuri ce tin de activitatea operationald a
BNAA cu impact negativ i semnificativ asupra continudrii activitatii acestuia.

De mentionat cd, deoarece 1n anul 2022, s-a inregistrat o crestere a ratei dobanzilor, iar BNAA

IR

stabilitate in cresterea activelor BNAA cu un profil de risc neschimbat.
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Capitolul VI. INDICATORI GENERALIT - RCAI si RCAE (Carte Verde)

» Prime de asigurare RCAI si RCAE (Carte Verde)

Indicatori Statistici privind asigurarea RCA 2022
Primele brute subscrise total piata (PBS Total): 1.136.316.413 MDL (2021 — 853.079.893

MDL)
Asiguririle RCAI: 727,6 mil MDL (comparativ cu 2021 - 585.4 mil. lei)
Nr. polite emise: 723.834 (in anul 2021 - 685.213 polite);
Asiguririle RCAE: 408,7 mil MDL (comparativ cu 2021 - 267,7 mil. lei)
Nr. polite emise: 342.030 (in anul 2021 - 260.720 polite);
2022
Certif. Carte Verde Nr. polite PBS (MDL) Prima medie (MDL)
Zona 1 75.513 11.038.218 146
Zona 2 3.393 6.698.615 1.974
Zona 3 263.124 390.967.233 1.486
Total 342.030 408.704.066 1.195

Gradul de cuprindere in asiguriri RCAI: In anul 2022 au fost eliberate 723.834 polite de
asigurare RCAI la un nr de 1.044.429 unitéti de transport inregistrate conform datelor oficiale
plasate pe site-ul www.statistica.md, reflectand un grad de cuprindere in asigurari de 69%, cu

8 p.p. mai mult comparativ cu anul precedent.

Evolutia gradului de cuprindere a asigurarii RCAI
2014-2022
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2018 2019 2020

B Nr. polite RCAI

Figura: 5.1.2. Gradul de cuprindere a asigurdrii RCA internd 2014 - 2022
Sursa: elaborat de BNAA in baza datelor statistice publicate pe pagina web a Departamentului de Statistica

al RM
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2022

2021

2020

2019

2018

2017

2016

2015

2014

Evolutia cotei de piata a membrilor BNAA conform PBS pe asigurarea Carte Verde
in perioada 2014-2022, valori relative (%)
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Figura: 5.1.5. Evolutia cotei de piatd a membrilor BNAA conform PBS pe asigurarea Carte Verde in perioada
2014-2022, valori relative, (%)
Sursa: Elaborat de BNAA in baza datelor statistice ale BNAA

> Despagubiri de asigurare RCAI si RCAE (Carte Verde)

Despagubiri achitate total : 397.1 mil MDL (comparativ cu 2021 - 327.2 mil. lei), inclusiv:

v RCAI: 300.108.152 MDL (comparativ cu 2021 - 267.501.798 lei);
Nr. daune achitate: 18.057 (in anul 2021 - 17.930 daune);
Dauna medie: 16.620 lei (in anul 2021 - 14.919 lei)/

v’ Carte Verde: 97.021.286 MDL (comparativ cu 2021 - 59.707.750 lei);
Nr. daune achitate: 1.384 (in anul 2021 - 1.077 daune);
Dauna medie: 70.102 lei (in anul 2021 - 55.439 lei).

2022
Carte Verde Nr. Daune achitate | Suma daunelor, (MDL) | Dauna medie, MDL)
Zona 1 49 1.810.411 36.947
Zona 2 126 3.904.456 30.988
Zona 3 1.209 91.306.419 75.522
Total 1.384 97.021.286 70.102
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Cota aferenta despagubirilor achitate in baza asigurarilor RCAI si Carte Verde de catre
asiguratori in anul 2022 (%)
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Figura: 5.1.6. Cota aferentd despdgubirilor achitate in baza asigurdrilor RCAI si Carte Verde (%) in anul 2022
Sursa: elaborat de BNAA in baza datelor statistice ale BNAA

Evolutia numarului de daune si a despagubirilor achitate pe asigurarea RCAE (Carte Verde)
perioada 2014-2022
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* Nr. daune Volum despagubiri mil. lei

Figura: 5.1.7. Evolutia numdrului de daune achitate pe asigurarea RCAE Carte Verde in perioada 2014-2022
Sursa: elaborat de BNAA in baza datelor statistice ale BNAA
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Evolutia cotelor companiilor emitente Carte Verde in cuantumul despagubirilor
achitate in perioada 2016-2022, valori relative
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Figura: 5.1.8. Evolutia cotelor companiilor emitente Carte Verde in volumul despdgubirilor achitate in
perioada 2017-2022, valori relative (%)
Sursa: elaborat de BNAA in baza datelor statistice BNAA

Indicatori privind sectorul de asisurare RCAE (CARTE VERDE) pe zone de valabilitate
teritoriala

Evolutia nr. de certificate Carte Verde eliberate de asiguratori pe zone de valabilitate
teritoriala in perioada 2014-2022
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Figura: 5.2.1. Evolutia numdrului de certificate Carte Verde eliberate de asigurdtori pe zone de valabilitate
teritoriald 2014-2022
Sursa: Elaborat de BNAA in baza datelor statistice prezentate de asiguratorii emitenti Carte Verde

Evolutia PBS inregistrate pe zone de valabilitate teritoriala Carte Verde
perioada 2014-2022, (mil. lei)
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Figura: 5.2.2. Evolutia PBS inregistrate pe zone de valabilitate teritoriald Carte Verde 2014-2022, mil. lei
Sursa: elaborat de BNAA in baza datelor statistice prezentate de asiguratorii emitenti “Carte Verde”

Prima medie inregistrata pe zone de valabilitate teritoriala Carte Verde
perioada 2014-2022, lei
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Figura: 5.2.3. Prima medie inregistratd pe segmentul de asigurare Carte Verde in perioada 2014-2022, lei
Sursa: Elaborat de BNAA in baza datelor statistice ale BNAA
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Evolutia numarului de daune achitate pe zone de valabilitate teritoriala Carte Verde
perioada 2014-2022
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Figura: 5.2.4. Evolutia numdrului de daune achitate pe zone de valabilitate teritoriald a certificatului de
asigurare Carte Verde in perioada 2014-2022
Sursa: Elaborat de BNAA in baza datelor statistice ale BNAA

Dauna medie inregistrata pe zone de valabilitate teritoriala ale
certificatului de asigurare Carte Verde pentru perioada 2014-2022, lei
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Figura: 5.2.5. Dauna medie inregistratd pe zone de valabilitate teritoriald ale certificatului de asigurare
Carte Verde in perioada 2014-2022, lei
Sursa: elaborat de BNAA in baza datelor statistice ale BNAA
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Numarul de certificate Carte Verde emise de catre asiguratori,
pe zone de valabilitate teritoriala Carte Verde in anul 2022
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Figura: 5.2.6. Numarul certificatelor de asigurare Carte Verde eliberate de cdtre de asigurdatori in anul 2022
pe zone de valabilitate teritoriald Carte Verde
Sursa: Elaborat de BNAA in baza datelor statistice prezentate de asiguratorii emitenti Carte Verde

Evolutia volumului de despagubiri achitate de companiile emitente Carte Verde
pe zone de valabilitate teritoriala in perioada 2015-2022 (mil. lei)
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Figura: 5.2.7. PBS subscrise de asigurdtori emitenti Carte Verde, pe zone de valabilitate teritoriald, in anul
2022, (MDL)
Sursa: Elaborat de BNAA in baza datelor statistice prezentate de asiguratorii emitenti Carte Verde

Prima medie inregistrata de companiile emitente Carte Verde
pe zone de valabilitate teritoriala, anul 2022 (MDL)
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Figura: 5.2.8. Prima medie inregistratd de companiile emitente Carte Verde, pe zone de valabilitate teritoriald,

anul 2022 (lei)
Sursa: elaborat de BNAA in baza datelor statistice prezentate de asiguratorii emitenti Carte Verde

Numarul de daune achitate de companiile emitente Carte Verde
pe zone de valabilitate teritoriala in anul 2022
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Figura: 5.2.9. Numdrul de daune achitate de companiile emitente Carte Verde pe zone de valabilitate
teritoriald in anul 2022
Sursa: Elaborat de BNAA in baza datelor statistice publicate ale BNAA
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Volum despagubiri achitate de asiguratori emitenti Carte Verde
pe zone de valabilitate teritoriala, in anul 2022 (lei)
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Figura: 5.2.10. Volum despdgubiri achitate de asigurdtori emitenti Carte Verde pe zone de valabilitate
teritoriald, in anul 2022, lei

Sursa: Elaborat de BNAA in baza datelor statistice prezentate de asiguratorii emitenti Carte Verde si
informatiile BNAA

Dauna medie inregistrata de companiile emitente Carte Verde
(membri si ex-membri) pe zone de valabilitate teritoriala, anul 2022 (lei)
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Figura: 5.2.11. Dauna medie inregistratd de companiile emitente Carte Verde, pe zone de valabilitate
teritoriald, anul 2022 (lei)
Sursa: elaborat de BNAA in baza datelor statistice prezentate de asiguratorii emitenti Carte Verde
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Chapter I. NBMIM - GENERAL ASPECTS

STATUTE:

Non-commercial professional association constituted by a community of interests, with the
status of a legal person, based on the principle of compulsory membership of motor vehicle
liability insurers, which exercises the prerogatives and functions of the National Bureau of the
Republic of Moldova in the Council of Bureaux of the International Green Card Insurance
System (Brussels).

LEGAL FRAMEWORK FOR OPERATION:

- Civil Code of the Republic of Moldova;

- Law No. 414/2006 on compulsory civil liability insurance for damage caused by motor
vehicles (Law No. 414/2006), in force until 01.04.2023;

- Law No. 407/2006 about insurance, in force until 01.01.2023;

- Recommendation No. 5 of 25.01.1949, approved by the Working Party on Road
Transport of the Inland Transport Committee of the United Nations Economic
Commission for Europe, replaced by Annex No.2 of the Consolidated Resolution on
Facilitation of Road Transport, adopted by the Working Party at its 66th session on 7-
19 February 2004;

- The Internal Regulations of the COB, adopted by the COB General Assembly of
Members on 30 May 2002, as amended and supplemented;

- Statute of the National Bureau of Motor Insurers of 30.03.2015, as amended and
supplemented.

MAIN ATTRIBUTIONS:

! Management and use of the financial resources of the Street Victims Protection Fund and the
Compensation Fund;
! The settlement and liquidation of damages caused in motor vehicle accidents on the territory

of the Republic of Moldova, according to the internal regulations of the Council of Bureaux;
! Use of the single information system related to the compulsory motor third party liability
insurance RCA Data;

! Ensuring the printing (or authorisation) and issue of Green Card Insurance Certificates to
licensed insurers for compulsory third party motor insurance;

! Supervising the exercise by the members of their rights and the fulfilment of their obligations
under the compulsory external motor insurance contracts;

! Representing the Republic of Moldova in foreign relations within the COB.

The activities of the NBMIM are subject to supervision by the National Commission for
Financial Markets (Supervisory Authority) in accordance with the provisions of the Law.
As of 1 July 2023, the National Bank of Moldova is the supervisory authority of NBIM.

MISSION:

Page 2



NBMIM ANNUAL ACTIVITY REPORT 2022

Guaranteeing Bureau - NBMIM guarantees the fulfilment of obligations for and on behalf
of its members and reimburses the national bureaux which have joined the Green Card System
for the amounts they have paid as compensation for damages caused to third parties as a result
of traffic accidents caused on the territory of the Green Card System Member States by Green
Card insurance certificate holders, issued by its members under the authority of the NBMIM,
as well as in cases where the driver of the motor vehicle responsible for the traffic accident has
presented as insurance cover the Green Card insurance certificate issued under the authority
of the National Bureau, which was subsequently found to be false, unauthorised or illegally
altered;

Regularisation Bureau - NBMIM ensures that any person who has suffered damage as a
result of a traffic accident on the territory of the Republic of Moldova involving a vehicle
registered in other countries will be compensated for the damage suffered and that the amounts
paid as insurance compensation will be recovered from the insurer/National Bureau of the
country under whose authority the Green Card insurance certificate was issued.

Managing Bureau of the Street Victims Protection Fund - NBMIM uses the resources of
the Street Victims Protection Fund which was set up to protect persons injured in accidents
caused by motor vehicles whose owners or users have not complied with the obligation to have
compulsory motor third party liability insurance, of unidentified and/or illegally obtained
vehicles.

ORGANISATIONAL STRUCTURE:

The governing bodies of the NBMIM (art. 36 of Law no. 414/2006 and art. 24 of the Statute)
are:

» The General Assembly of NBMIM members: It is the supreme governing body of
the NBMIM, composed of the full and associate members of the Bureau, which can decide on
all matters concerning the activity of the NBMIM.* Membership of the NBMIM is acquired
by an insurer from the moment it obtains a licence for compulsory internal motor third party
liability insurance (associate member) or for compulsory internal and external motor third
party liability insurance (titular member). Each NBMIM member is represented at the General
Assembly by the head of the insurer or by an authorised representative of the insurer with
power of attorney and is entitled to one vote;

» NBMIM Board of Directors: represents the interests of NBMIM members between
General Assemblies, within the limits of its powers, exercises general direction and control
over the activities of NBMIM, and is subordinate to the General Assembly. The Board of
Directors consists of six members elected by the General Assembly for a term of three years,

1 Matters relating to compulsory external motor third party liability insurance, the approval, amendment or
supplementation of the Statute, the election of the members of the Board of Directors and of the Executive
Director, the approval of the annual expenditure and income budget, the report and the annual balance sheet of
the National Bureau, fall within the decision-making competence of the titular members of the NBMI.
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of whom five represent titular members and one represents associate members. The person
who is the head of the executive body of the National Bureau member may be elected as a
member of the Board of Directors. The President of the Board of Directors is elected from
among its members for a term of three years.

» NBMIM Executive Director: Manages the executive and operational work of the
NBMIM, except in those areas, which are the responsibility of the General Assembly of Titular
Members and the Board of Directors. The General Assembly of Titular Members of the
NBMIM with the prior approval of the NCFM, for a term of 3 years, elects the Executive
Director with the possibility of re-election. The Director is obliged to ensure the achievement
of the statutory objectives both in relation to the prerogatives of the NBMIM in the
International Green Card Insurance System and in relation to its duties as administrator of the
Street Victims Protection Fund and the Compensation Fund.

The controlling body of the NBMIM is (Article 24 of the Statute):

» The Censorship Committee (Censor): It is the control body of the economic-financial
activity of the NBMIM and carries out the control of the annual accounts of the NBMIM. The
Censor is composed of 3 members elected by the General Assembly for a period of 2 years.
Representatives of the members of the National Board and one other external auditor may be
elected as members of the Censorship Committee (Censor). The person elected as Censor from
among the members of the Association may not hold 2 consecutive mandates in this position.
The Censor may not be a member of the Board of Directors. The position of Censor may not
be held at the same time as another position in the governing and executive bodies of the
NBMIM. The powers of the NBMIM Censor Committee (Censor) may be delegated to the
auditing company or to the individual auditor who holds an audit licence and/or an insurance
auditor's qualification certificate, on the basis of the resolution of the General Meeting and the
audit contract. In this case, the auditing company may not carry out the external audit of the
Bureau.

To be noted:

! The activity of the NBMIM is subject to an obligatory annual external audit carried out by
an auditing company or an individual auditor holding an audit licence and/or an auditor's
qualification certificate in the field of insurance. The annual external audit report is
approved by the General Assembly of the members of the NBMIM, submitted to the
supervisory authority and published on the official website of the Bureau (art. 35 of Law
no. 414/2006, art. 52 paragraph (1) of the Statute).
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Chapter II. NBMIM - INTERNAL ACTIVITY 2022

» General Assembly of NBMIM Members

Composition of the General Assembly of the National Bureau for 2022:

Titular members: Titular members:
01.01.2022 — 05.09.2022 06.09.2022 — 31.12.2022
1. | IC,,Acord Grup” JSC IC ,,Acord Grup” JSC
2. | IC ,Asterra Grup” JSC IC ,,Asterra Grup” JSC
3. | IC ,Donaris VIG” JSC IC ,,Donaris VIG”JSC
4. |V IC,, Grawe Carat Asigurari” JSC JV IC ,, Grawe Carat Asigurari” JSC
5. | IC ,,General Asigurari” JSC. IC ,,General Asigurari” JSC
6. | ,,Moldasig” JSC »Moldasig” JSC
7. | IRC ,Moldcargo” JSC IRC ,,Moldcargo” JSC
8. IC ,Intact Asigurari Generale” JSC.

Associated members: Associated members:
01.01.2021 — 05.09.2022 06.09.2022 — 31.12.2022

IC ,,Garantie” JSC

IC ,,Garantie” S.A., membership suspended
by NCFM Decision no. 62/1 of 28.11.2022
2. | JVIIC ,Transelit” JSC JV 1IC ,,Transelit” JSC.

3. | IC ,Intact Asigurari Generale” JSC

Activity of the NBMIM General Assembly of Members 2022:

Ten meetings of the NBMIM General Assembly of Members were convened in 2022, all of
which were deliberative. Members held the majority of meetings at the NBMIM headquarters
with physical attendance, with only 3 of these meetings held online via video conference.

» Main decisions adopted by the General Assembly of NBMIM members:
! Approval of the calculation report of the additional reinsurance premium related to the Joint
Reinsurance Contract "Excess of loss" for the year 2021, reflecting the rates per Green Card
issuing company;

! Confirmation of the collaboration agreement between NBMIM and the reinsurance broker
Guy Carpenter (London) through Marsh Romania for the period of three consecutive
management years (2022-2023-2024);

! Approval of the conclusion of the collaboration contracts between NBMIM and
"Eurotaxglas" LLC and between NBMIM and "Antifraud Agency" LLC with the
establishment of similar costs for the related establishment and evaluation services".
"Antifraud Agency" LLC subsequently withdrew from the competition;
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! Examination and approval of the financial statements of the NBMIM, the financial situation
on the CF and SVPF Funds, the results of the execution of the income and expenditure budget,
the Report of the Censors Committee and the results of the External Audit Report, the Activity
Report for 2021;

! Approval of the signing of the addendum to the escrow agreement with KBC Bank and the
Council of Bureaux;

! Election of Mr. Vladimir Stirbu to the Board of Directors of NBMIM;

! Payment of reimbursement claims issued on behalf of former NBMIM members (IIC "Asito
Direct" JSC, "Moldova-Astrovaz" JSC);

! Recalculation of the External Financial Guarantee quota in connection with the de jure entry
into force of a new titular member;

! Approval of the alienation of the NBMIM service vehicle with the purchase of another Skoda
Superb;

! Approval of the modification of the technical specifications of the "Green Card" forms;

! Acceptance of the nomination of the Executive Director of the NBMIM, Mrs. Alina Osoianu,
as a member of the Supervisory Board of the COB;

! Examination of the results of the actuarial calculations on the obligations of former members
of the National Bureau of Motor Insurers and the impact on the Compensation Fund;

! Approval of the draft "Excess of loss" reinsurance contract for the year 2023;

! Disposition of the appeal against the Court decision in the civil case NBMIM to B.C.
"Moldincondbank" JSC and C.B. "Moldova Agroindbank" JSC;

! Approval of the consolidated budget of NBMIM for the year 2023;

! Appointment of the Executive Director of NBMIM for a new mandate, starting from 6
January 2023.
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> NBMIM Board of Directors

Composition of the Board of Directors of the National Bureau for 2022:
01.01.2022 -28.04.2022 29.04.2022 - 10.06.2020 11.06.2022 -31.12.2022

1. Dinu Gherasim (General
Director IC "Donaris VIG”)

2. Veronica Malcoci (General
Director IC "Grawe Carat
Asigurari”)

1. Dinu Gherasim (General
Director IC ”Donaris VIG”)

2. Veronica Malcoci (General
Director IC "Grawe Carat
Asigurari”)

1. Dinu Gherasim (General
Director IC "Donaris VIG”)

2. Veronica Malcoci (General
Director IC "Grawe Carat

3. Roman Andronic (General Asigurdri”)

Director of IC "Asterra Grup"
JSC)

4. Teodor Unghureanu
(General Director ” - »
IRC”"Moldcargo” JSC) IC"Moldasig”)

5. Victor Coada (Administrator SRR et
IC "Moldasig”) 6. Vacant (associated

member)

3. Roman Andronic (General
Director of IC "Asterra Grup"
JSC)

4. Victor Coada (Administrator

3. Roman Andronic (General
Director of IC "Asterra Grup" JSC)

4. Victor Coada (Administrator IC
”Moldasig”)

5. Vladimir Stirbu (General
Director of IC ”Acord Grup” JSC)

6. Vacant (associated member)

6. Vacant (associated member)

> The position of the President of the Board of Directors was held by Mr. Dinu
Gherasim, General Director of IC "Donaris VIG™" JSC, who was re-elected in this position for
a three-year term by the decision of the Board of Directors on 25.06.2021.

NBMIM 2022 Board of Directors activity:

During the reporting year, the NBMIM Board of Directors held 20 deliberative meetings. The
majority of the Board of Directors meetings were conducted in an online format via video call.

> Main decisions:
! Ensuring the financial stability of the NBMIM and strengthening its financial capacity by
organising the use of the NBMIM's available financial resources by investing them in interest-
bearing instruments;

! Examination of ordinary matters relating to the operational and managerial activity of the
NBMIM and submission to the General Assembly for approval of the Financial Statements of
NBMIM, the Financial Statements by CF and SVPF, the execution of the income and
expenditure budget, the Report of the Censors Committee, the Report and the External Audit
Report, the Activity Report for 2021;
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! Examination and settlement of claims for compensation/reimbursement abroad in respect of
funds managed by the Bureau in excess of EUR 10,000, in accordance with the statutory
provisions of the NBMIM,;

! Approval of the increase in the salaries of the NBMIM employees, as of February 2022, by
applying the percentage rate of 15% to the function salary per employee;

! Coordination of the NBMIM's position on the status of the Russian Bureau in the Green Card
System, to be communicated to the COB South-East Regional Group;

! Approval of the purchase of computing technology for the operational activity of the
NBMIM;

! Implementation of COB recommendations on suspension of penalties and non-issuance of
On-line Guarantee Calls on pending and future claims submitted to the National Bureau in
Ukraine;

! Approval of the organisation and conduct of an insurance information and education
campaign 2022 in the Republic of Moldova;

! Examination and settlement of claims for reimbursement issued to NBMIM on behalf of
former members of NBMIM, IC "Moldova-Astrovaz" JSC; "Alliance Insurance Group" JSC,
IC "Klassika Asigurari" JSC.

! Approval of the deployment and the preliminary estimation of expenses presented for the
organisation of the Regional Assembly of the Regional Group of COB Member Bureaus in
South East Europe on 29-30 September 2022 in Chisinau;

! Examination and submission to the General Assembly of NBMIM Members for approval the
draft NBMIM Income and Expenditure Budget for 2023.

» NBMIM Executive Director
During 2022, the duties of the Executive Director were performed by Mrs. Alina Osoianu,

elected to this position by decision of the NBMIM General Assembly of Members on
17.12.2019, for a term of 3 years.

Activity of NBMIM Executive Director for 2022:
- Internal Plan

1. ensuring the operational, functional and financial capacity of the Bureau;

2. cooperating with the supervisory authority, other state institutions on various
legislative/regulatory projects, Green Card insurance market assessment, and other issues.

- External Plan
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1. complying with the COB's requests under the conditions of maintaining the regular
reporting and submission requirements requested by the COB following the lifting of the
monitoring sanction of the NBMIM in the Green Card System by decision of the COB 2020
General Assembly;

2. full involvement in the activities related to the COB Internal Regulations Committee (IR
Committee), with the NBMIM Executive Director acting as Co-Chairman of the above-
mentioned IR Committee on behalf of the non-Signatory States to the Multilateral Agreement
within the International Green Card Scheme by decision of the COB 2020 General Assembly.
3. South-East Regional Group Assembly, 2- 30 September 2022

This regional event organised annually within the COB regional framework was to be hosted

in 2020 by NBMIM, in Chisinau city, being postponed to be held in the next financial year
2021 for the same reasons of COVID-19 pandemic crisis. Considering the international context
still marked by the pandemic, the regional event was not held in 2021 either.

Thus, given that the year 2022 saw the resumption of meetings within the COB following the
start of the post-pandemic period, on 29-30 September 2022, the NBMIM hosted the meeting
of the South-East Regional Group of COB Members in Chisinau. The meeting was attended
by representatives of the Bureaux of 11 countries in the region (Albania, Azerbaijan, Bosnia
& Herzegovina, Bulgaria, Cyprus, Greece, Northern Macedonia, Montenegro, Romania,
Serbia, Turkey), the representative of COB Mr. Hayk Zayimtsyan - Risk & Monitoring and IT
Manager, during which discussions and decisions of common interest in IIS "Green Card" and
on the Agreement of Understanding on procedures for conducting elections within the group
took place. Representatives of the National Commission for Financial Markets, the President
of the NCFM, Mrs. Cornelia Cozlovschi and the Vice President of the NCFM, Mr. Adian
Gheroghita participated in the beginning of the meeting making a presentation of the insurance
market as a whole.

Main tasks achieved:

! Ongoing cooperation with COB representatives, verifying and ensuring the submission of
information in accordance with reports and requirements requested by the COB;

! Attending and chairing working meetings held within the COB Internal Regulations
Committee, drafting and/or examining projects for amendment of the COB Internal
Regulations/other relevant documents, presenting opinions and preparing the necessary reports
to the COB governing bodies.

! Participation in the Ordinary General Assembly of COB Members held on 07.06.2022-
08.06.2022 in the city of Belgrade, Serbia with the presentation of the Activity Report as Co-
Chair of the IRC Committee of the COB;

! Active participation in the elaboration of the draft Law on MTPL insurance in new version,
after approval in first reading by the Parliament of the Republic of Moldova, with the
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presentation of opinions and amendments to the draft submitted for endorsement / re-approval
both during the working meetings and by opinion sent to the competent state authorities
(Parliament, NCFM, Ministry of Finance);

! Ensuring the operational activity of the NBMIM, through proposals for the investment of the
funds managed the NBMIM, the handling and preparation for examination by the Board of the
NBMIM of claim files with the amount of compensation exceeding EUR 10,000;

! Monitoring compliance by the members of the Bureau with the obligations arising from the
Green Card insurance policies concluded on the basis of the reports submitted, and the
information contained in the Single Information System RCA Data.

! Compliance with and enforcement of the decisions of the NBMIM General Assembly and
the NBMIM Board of Directors.

! Organizing and hosting the South-East Regional Group Assembly of COB Members and
organizing the elections of the South-East Group representatives to the COB Committees and
the COB Supervisory Board, acting as the Presiding Bureau within the Group.

! Development of the draft Regulation on the register of NBMIM claims.

! Analysis of the evolution of the "Green Card" segment, identification of the risks of non-
compliance by NBMIM members with the provisions of the Statute and/or the legislation in
force in the insurance field (art. 34 item g) of the NBMIM Statute).

NBMIM 2022 INTERNAL ORGANISATIONAL STRUCTURE:

STAFF MEMBERS 2022
NO. (01.01.2022 - 31.12.2022)

1 Deputy Executive Director

Chief Accountant/Monitoring and
Statistics Specialist ( externalised

Service)

3 Adviser

4 Lawyer/Anti-Fraud Specialist

5 Lawyer (SVPF recovery procedures
Fund)

6 Regulatory Manager

7 CF Manager

8 CF claims specialist

9 SVPF Manager

10 Office Manager/Human Resources
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COMMENTS:

» In 2022, the position of Regulatory Manager has become temporarily vacant as the
person occupying this position is on maternity leave and subsequently on childcare leave until
the age of 3. The specific duties of the post have been taken over by the person occupying the
post of Lawyer/Security Specialist.

»  One person holds the position of CF Claims Specialist and Driver.

» During 2022, persons appropriately employed in those positions, with the exception
noted above, filled all staff positions.

» The actual salary fund for the year 2022 was MDL 2.712.671 + Social Fund MDL
663.476 + Reward Fund MDL 482.940.

» Traditionally, in order to carry out the tasks and objectives of the activity efficiently,
professional service contracts have been maintained/entered into, such as: technical-scientific
and damage assessment, legal assistance, actuarial, technical service calculation/operational
system for the recording of claim files 1C, E-management assistance, e-mail service, cleaning,
other contracts.

NBMIM 2022 FINANCIAL YEAR:

NBMIM's consolidated income and expenditure budget for 2022 reflects the following:

ARTICLES NAME AMOUNT, MDL

INCOME - TOTAL 7.751 713
Members' annual contribution (levy) 3.000
Interest from investment of the SVPF 1.802.961
Interest from investment of the CF 4.627.332
Income from the settlement of GC claims 1.290.071
Other income and financial aid 28.349
EXPENDITURE - TOTAL 6.117.858
Staff expenditure - total 3.758.597
Experts services, translations, legal, others 482.940
Office rent - total 421.027
Operating expenses 1.202.859
Audit of financial reports 252.435
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> Control of NBMIM activity 2022:

> Report of the Censors Committee 2022 (, AUDIT-SEDAN” L.L.C.)

Based on the findings set out in the Report of the Committee of Censors for the financial year
2022, the conclusions reflect that the transactions entered into by the entity during 2022 and
audited by the censor comply with the provisions of the applicable legislation and are
appropriately disclosed in the financial statements. The financial statements present fairly in
all material respects the financial position of the entity and its financial performance for the
year ended 31.12.2022. The movements in the accounts are correctly reflected in the monthly
trial balances, with surveys carried out for each month of the year under review. The audit did
not identify any inconsistencies between the analytical and synthetic evidences. The
preparation of the financial statements as at 31.12.2022 was based on the trial balance of the
synthetic accounts in compliance with the provisions of the normative acts in force, as well as
with the provisions of the Accounting Law, the Accounting Policies, the Methodical
Indications on the peculiarities of accounting in non-commercial organisations and the
National Accounting Standards (hereinafter "NAS").

> External Audit Report 2022 (GRANT THORNTON MOLDOVA L.L.C.): 2
The external auditors have audited the financial statements of NBMIM which comprise the
balance sheet as at 31 December 2022, the statement of income and expenditure, the statement
of changes in sources of funds for the year then ended and a summary of significant accounting
policies and other explanatory notes.

In the opinion of the external auditors, except for the possible effects of the matters described
in the Basis for Qualified Opinion paragraph of the audit report, the accompanying financial
statements present fairly, in all material respects, the financial position of NBMIM as at 31
December 2022, and the changes in sources of financing for the year then ended in accordance
with the NAS and the Methodical Indications on Accounting Particulars in Non-Commercial
Organisations approved by Order of the Minister of Finance No. 188 of 30 December 2014
("Methodical Indications").

2 Grant Thornton has audited the financial statements of NBMI and for the previous financial years 2018-2019-
2020.

Page 12



NBMIM ANNUAL ACTIVITY REPORT 2022

Chapter I11. THE "EXCESS OF LOSS" REINSURANCE PROGRAM 2022
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Chapter IV. FUNDS MANAGED BY THE NBMIM

» STREET VICTIMS PROTECTION FUND (SVPF)
» General aspects:

» The functioning of the Street Victims Protection Fund (SVPF) is regulated by Article 33
of Law no. 414/2006 (in force until 01.04.2023) and NCFM Regulation no.19/11 of
09.04.2009 on the Street Victims Protection Fund.

* The SVPF Fund is intended to pay compensation for:

v’ damage caused to third parties as a result of personal injury or death if the motor vehicle
involved in the accident, or the perpetrator, has remained unidentified:

v damage caused to third parties through damage to or destruction of property and
personal injury or death where the owner or user of the motor vehicle responsible for the
accident has not complied with the compulsory motor third party liability insurance obligation;

v damage caused to third parties through damage to or destruction of property and
personal injury or death if the motor vehicle involved in the accident was obtained by unlawful
means.

¢ The Fund is constituted and supplemented by the compulsory contribution of insurers
holding CIMTPL licences, amounting to 1% of the GWP collected. The insurers' contribution
shall be paid by the 25th of the month following the reporting month.

» Basic indicators on the management of the SVPF 2022
- Available balance at the beginning of the year: MDL 25.632.639 (compared to 2021
— MDL 23.058.280);
- Contributions received into the fund: MDL 7.123.422 (compared to 2021 - MDL
5.898.389);
- recourses actions collected: MDL 5.342.113 (compared to 2021 - MDL 4.085.953);
- No. of not settled claims at the beginning of the year: 18 with RBNS of MDL
7.570.403;
- No. of reported claims 364 (compared to 2021 - 321) with the amount of RBNS MDL
9.227.955, of which:
v' 11 claims for unidentified perpetrators (all with claims for property damage) and
353 claims for lack of MTPL insurance policy (of which 65 claims - legal entities,
288 claims - individuals);
v' 5 claims for personal injury and 348 claims for property damage;
- No. of claims settled: 383 (compared to 2021 - 275 claims), of which:
v’ 381 material damages;
v’ 2 personal injury damages;
v’ 295 claims with payment of compensation;
v' 88 claims with refusal of payment.
- Paid compensations: MDL 10 333 130 (compared to 2021 —-MDL 6.821.150 million),
of which:
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v' MDL 10 286 788 for material damages;
v' MDL 46 342 for personal injury;
- Other expenditure from the Fund: MDL 618 030 (compared to 2021 — MDL 588.863);
- Total expenditure from the Fund: MDL 10 951 160 (compared to 2021 -MDL
7.410.012);
v" No. of not settled claims: 161 with RBNS of MDL 6 517 737,
v" Balance available at the end of the year: MDL 27 147 014 (compared to 2021 -MDL
25.632.639);

v" Total claims reserve balance (RBNS+IBNR) at year-end: MDL 10 428 347 (compared
to 2021 - MDL 10.934.657).

» SVPF related subrogations in evolution years 2018-2022 (MDL)

I INFORMATION ON SVPF RELATED RECOURSES

INDICATORI 2018 2019 2020 2021 2022
Subrogation actions at the 8.783.510 9.379.168 12.769.011 13.420.505 16.637.728
beginning of the management

period

Subrogations submitted 2.876.150 5.606.000 3.636.522 7.303.206 8.107.333

during the year (calculated)

Financial means recovered in 2.280.492 2.216.157 2.985.028 4.085.983 5.342.113
SVPF

Gross balance of subrogation 9.379.168 12.769.011 13.420.500 16.637.728 19.402.948
actions at end of period

Calculated provision -8.197.108  -11.050.348  -13.087.637 -15.000.282  -17.130.000

Net balance of subrogation 1.182.060 1.718.662 332.868 1.637.446 2.272.948
actions at end of period

Remark:

! Pursuant to Article 33 paragraph (8) of Law n0.414/2006, during 2022, financial means
amounting to MDL 5.342 million were recovered in the SVPF Fund (compared to 2019 - MDL
2.2 million, 2020 -MDL 2.9 million and 2021 - MDL 4.8 million), showing a significant
increase in this indicator, by about 31% more than in 2021, which cumulatively over the period
2010-2022 generates a total amount recovered of MDL 25.027 million.
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Structure of income in relation to the expenditure of the SVPF
period 2014-2022 ( thousands MDL)
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Figure: 4.1.1. Structure of income in relation to expenditure of the SVPF, period 2014-2022
Source: Prepared by NBMIM based on NBMIM statistical data
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Figure: 4.1.3. Amount of compensations paid from the SVPF, 2014-2022
Source: Prepared by NBMIM based on NBMIM statistical data
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» COMPENSATION FUND (CF)
» General Aspects:

» The functioning of the Compensation Fund (CF) is regulated by Article 34 of Law no.
414/2006 and the Regulation on the Compensation Fund approved by NCFM Decision no.
23/3 0£29.05.2008.

» The financial resources of the Compensation Fund are the contributions of the insurers
who are titular members of the NBMIM, and namely:

v’ the initial contribution, in the amount of 5% of the minimum share capital for
general insurance, by way of guarantee in the event of non-payment by the insurer of the
obligations relating to the payment of compulsory external motor third party liability insurance
compensations within the established term or in the event of non-payment of the payments
resulting from its membership of the NBMIM;

v/ additional contribution by way of guarantee for the cases provided for in the initial
contribution

v the monthly contribution, amounting to 5% of the gross written premiums of the
compulsory external motor third party liability insurance, to be paid by the external motor third
party liability insurers by the 15th of the month following the reporting month, towards the
objective of the Compensation Fund;

v’ the special contribution, in the form of a loan, according to the current needs of the
Compensation Fund.

» Basic indicators on the management of CF 2022:

- Available balance at the beginning of the year: MDL 113.193.532 (compared to 2021
— MDL 95.492.014);

- Contributions collected in the fund: MDL 19.699.099 (compared to 2021 — MDL
13.209.023);

- Subrogation actions collected (debit notes): MDL 6.683.171 (compared to 2021 —
MDL 6.970.629);

- Other income collected in the fund: MDL 1.125.000 (initial contribution of IC , Intact
Asigurari” JSC);

- Number of not settled claims at the beginning of the year: 133 with RBNS of MDL
9.309.542;

- No. of reported claims 368 (compared to 2021 — 448 claims), of which:
v' 71 claims were handed over to correspondents for settlement?;
v 233 claims remained for settlement in the CF Fund;
v' 64 claims for former members/members (e.g. IC "Klassika Asigurari" JSC., IC

"Moldova-Astrovaz" JSC., etc.).
No. of claims settled: 425 (compared to 2021 — 351 claims), of which:

® On the territory of the Republic of Moldova, 4 entities are nominated as correspondents to settle claims caused
by insureds of foreign insurers: AVUS Moldova; IC "Grawe Carat Asigurari" JSC. ; IC "Donaris VIG" JSC. ;
"Moldasig" JSC.
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v' 19 claims - refusal to pay;

v' 406 claims - paid: 321 claims as Regularisation Bureau; 1 claim as a
Guaranteeing Bureau for false Green Card certificate; 84 claims as
Guaranteeing Bureau for former members/ NBMIM members.

Compensation paid: MDL 17.250.609 (compared to 2021 — MDL 11.150.719), of
which: MDL 6.754.267 the Regularisation Bureau and MDL 10.496.342
Guaranteeing Bureau (MDL 10.434.438 for members/ former members and MDL
61.904 for false Green Cards);

- Total CF expenditure: MDL 23.929.692 (in 2021 - MDL 21.206.172);

- No. of not settled claims: 95 with RBNS of MDL 13.308.959;

- Available balance at the end of the year MDL: 126.421.668 (compared to 2021 —

MDL 113.193.532);

- Total claims reserve balance (RBNS + IBNR) at the end of the year: MDL

26.448.466.

Evolution of income in the Compensation Fund period 2014-2022,

million MDL
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Figure: 4.2.1. Evolution of income in the Compensation Fund, 2014-2022, MDL
Source: Prepared by NBMIM based on NBMIM statistical data

Evolution of income and compensation paid from CF
period 2014 - 2022, million MDL
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Figure: 4.2.2. Evolution of CF income and compensations paid, 2014-2022, million MDL
Source: Prepared by NBMIM based on NBMIM statistical data
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Evolution of the average claim recorded per CF in the report
to the average claim recorded on the SVPF, MDL
period 2014-2022
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Evolution of the average claim per CF in the report to the average claim recorded on the SVPF, MDL, period
2014-2022;
Source: Prepared by NBMIM based on NBMIM statistical data

» Year 2022, war in UKkraine - impact on NBMIM activity:

Bearing in mind that the military conflict that started on 24.02.2022 is taking place on the
territory of the neighbouring state Ukraine, we would like to point out that the Ukraine-Russia
crisis, as a whole does not have a direct impact on the work of the NBMIM, which is still being
conducted in normal/usual working mode.

Indirectly, the consequences of the emerging military conflict in Ukraine on NBMIM's activity
are as follows.

1) Impact on Street Victim Protection Fund:

With the outbreak of military hostilities on the territory of Ukraine on 24.02.2022, the
Commission for Exceptional Situations under the Government of the Republic of Moldova
issued Order No.1 of 24.02.2022, which in point 5 states:

"By way of derogation from the Law No. 414/2006 on compulsory civil liability
insurance for damage caused by motor vehicles, the passage of means of transport from
Ukraine to the Republic of Moldova will be allowed without the presentation of compulsory
civil liability insurance for damage caused by motor vehicles (green card), with the condition
of obtaining it within 24 hours".

In other words, in order to ease vehicle traffic at state border crossing points on the entry line,
Ukrainian refugee drivers were exempted from checks on the possession of third party liability
insurance coverage, and in the absence of such coverage, drivers were obliged to obtain it
within 24 hours of entering the country. For the NBMIM, such derogation from the legal
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provisions means that any road accidents causing damage due to the fault of Ukrainian
refugees who have failed to take out motor third party liability insurance (Green Card in
Ukraine or internal MTPL in the Republic of Moldova) will be managed from the Street
Victims Protection Fund (legal basis - lack of MTPL insurance when driving the vehicle).

In the year 2022, NBMIM paid from the SVPF, 19 claims for compensation in the total amount
of MDL 1,117,533 as a result of road traffic accidents, the guilty parties of which were
recognized citizens of Ukraine who did not hold a valid motor insurance policy.

Given that in some cases Ukrainian citizens who were found guilty of causing road accidents
and did not have a valid MTPL insurance (a facility granted by the Government of the Republic
of Moldova upon entry into the country) were in transit through the territory of the Republic
of Moldova, and the documents held by the NBMIM do not identify any contact details or
addresses to which claims for recovery of compensation paid from the SVPF can be submitted
in the order of recourse, the NBMIM may consider the registration of compromised
subrogations in the quantum of the amount paid. A decision to this effect is to be taken by the
appropriate governing body of the NBMIM later. It should be noted that NBMIM has
requested the opinion of the supervisory authority as Regulator of the Street Victims Protection
Fund, but a response has not been received.

Under these circumstances we can estimate a minor (insignificant) financial pressure on the
SVPF Fund in the context of the technical/legal impossibility of exercising the right of
subrogation under the Law No. 414/2006 to recover the amounts spent from the guilty persons
- Ukrainian citizens, who in fact are still forced by circumstances and in the context of the
emerging military hostilities to leave their place of living and seek another destination out of
danger. The current availability of the SVPF allows for the absorption of possible claims
resulting from road accidents caused by refugees from Ukraine.

2)_Impact on Compensation Fund:

On the other hand, as a consequence of the war in Ukraine, drivers of motor vehicles with the
registration plates of the Republic of Moldova, which have as their destination Belarus, and/or
the Russian Federation (especially freight carriers) avoid transiting the territory of Ukraine,
and therefore purchase Green Card insurance policies for Zone 3 of territorial validity which
cover all member states of the Green Card System and are more expensive than those for Zone
1 (Ukraine, Belarus) or Zone 2 (Ukraine, Belarus, the Russian Federation) of territorial
validity. In this respect, with the increase in Green Card insurance subscriptions, the monthly
payments to the CF Fund from the titular members increase proportionally and constitute 5%
of the receipts in the reporting period.

The table below shows the evolution, over the last 3 years, of the gross written premiums
related to the "Green Card" insurance, which direct influence on the monthly contributions
accumulated in the Compensation Fund managed by NBMIM.
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Thus, the table shows that the increase in gross written premiums for "Green Card" insurance
in 2022 by about 53% at market level generated significantly higher monthly contributions to
the Compensation Fund compared to previous years.

Based on NBMIM's estimates and as a result of the continuous monitoring of the events related
to the war in Ukraine, no risks related to NBMIM's operational activity have been identified
that would have a significant negative impact on its continued activity.

It should be noted that as in the year 2022, there has been an increase in interest rates and

NBMIM invests the funds' liquid assets, SVPF and CF, in government securities, a stability in
the growth of NBMIM assets with an unchanged risk profile is attested.
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Chapter VI. GENERAL INDICATORS — CIMTPLI and CEMTPLI (Green Card)

» Insurance premiums CIMTPLI and CEMTPLI (Green Card)

Statistical Indicators on MTPL Insurance 2022
Gross _written premiums total market (GWP Total): 1.136.316.413 MDL (2021 -

853.079.893 MDL)

CIMTPL insurance: MDL 727.6 million (compared to 2021 - MDL 585.4 million)
No. of issued policies: 723,834 (in 2021 - 685,213 policies);

CEMTPL insurance: MDL 408,7 mil (compared to 2021 - MDL 267,7 mil.)
No. of issued policies: 342.030 (in 2021 - 260.720 policies);

2022
Green Card Certif. No. of policies GWP (MDL) Average premium
(MDL)
Zone 1 75.513 11.038.218 146
Zone 2 3.393 6.698.615 1.974
Zone 3 263.124 390.967.233 1.486
Total 342.030 408.704.066 1.195

MTPL insurance coverage: In 2022, 723,834 MTPL insurance policies were issued for
1,044,429 registered transport units according to the official data posted on the
www.statistica.md website, reflecting an insurance coverage rate of 69%, 8 percentage points
higher than the previous year.

The evolution of CIMTPL insurance coverage

2014-2022

1,000,000 80%

73%

800,000 60%
600,000
40%
400,000

200,000 20%

0 0%

2014 2015 2016 2017 2018 2019 2020 2021 2022

= Total no. of registered vehicles m No. of CIMTPL policies === |nsurance coverage

Figure: 5.1.2. Insurance coverage of CIMTPL insurance 2014 — 2022
Source: developed by NBMIM based on statistical data published on the website of the Department of
Statistics of the RM
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Evolution of market share of NBMIM members according to GWD on Green Card
insurance in the period 2014-2022, relative values (%)
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Figure: 5.1.5. Evolution of market share of NBMIM members according to GWP on Green Card insurance in
the period 2014-2022, relative values, (%)
Source: Prepared by NBMIM based on NBMIM statistical data

» Insurance compensations CIMTPLI and CEMTPLI (Green Card)

Total compensations paid: MDL 397.1 mil (compared to 2021 - MDL 327.2 mil.), including:

v" CIMTPLI: MDL 300.108.152 (compared to 2021 - MDL 267.501.798);
No. of paid claims: 18.057 (in 2021 - 17.930 claims);
Average claim: 16.620 lei (in 2021 - MDL 14.919)

v Green card: MDL 97.021.286 (compared to 2021 - MDL 59.707.750);
No. of paid claims: 1.384 (in 2021 - 1.077 claims);
Average claim: MDL 70.102 (in 2021 - MDL 55.439).

2022
Green Card No. of paid claims Amount of damages, Average claim,
(MDL) MDL)
Zona 1 49 1.810.411 36.947
Zona 2 126 3.904.456 30.988
Zona 3 1.209 91.306.419 75.522
Total 1.384 97.021.286 70.102
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Share related to compensations paid under CIMTPL and Green Card insurance by insurers
in 2022 (%)
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Figure: 5.1.6. Share related to compensations paid under CIMTPL and Green Card insurance (%) in 2022
Source: Prepared by NBMIM based on NBMIM statistical data

Evolution of the number of claims and paid compensation on the CEMTPLI insurance
(Green Card) 2014-2022

73.9 69.8 115.9 81.7 66.4 78.06 76.36  59.7

2014 2015 2016 2017 2018 2019 2020 2021
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Figure: 5.1.7. Evolution of the number of claims paid on Green Card CEMTPL insurance in the period 2014-
2022
Source: Prepared by NBMIM based on NBMIM statistical data
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Evolution of the shares of Green Card issuing companies in the amount of
compensation paid in the period 2016-2022, relative values
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Figure: 5.1.8. Evolution of the shares of Green Card issuing companies in the amount of compensation paid in
the period 2016-2022, relative values (%)

Source: Prepared by NBMIM based on NBMIM statistical data
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Indicators on the CEMTPL insurance sector (GREEN CARD) by territorial validity
zones

Evolution of the number of Green Card certificates issued by insurers by territorial validity
zones in the period 2014-2022

454,033
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Figure: 5.2.1. Evolution of the number of Green Card certificates issued by insurers by territorial validity zones
in the period 2014-2022
Source: Prepared by NBMIM based on statistical data submitted by Green Card insurers

Evolution of registered GWP on Green Card territorial validity zones
period 2014-2022, (mil. MDL)

408.7
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Figure: Evolution of registered GWP on Green Card territorial validity zones period 2014-2022, mil. MDL
Source: Prepared by NBMIM based on statistical data submitted by Green Card insurers
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Average premium recorded on Green Card territorial validity zones

period 2014-2022, MDL
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Figure: 5.2.3. Average premium recorded per Green Card insurance segment in the period 2014-2022, MDL
Source: Prepared by NBMIM based on NBMIM statistical data

Evolution of the number of claims paid on Green Card territorial validity zones 2014-2022
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Figure: 5.2.4. Evolution of the number of claims paid on territorial validity zones of the Green Card insurance
certificate 2014-2022
Source: Prepared by NBMIM based on NBMIM statistical data
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Average claim recorded by territorial validity zones of
Green Card insurance certificate for the period 2014-2022, MDL
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Average claim recorded by territorial validity zones of Green Card insurance certificate for the period 2014-
2022, MDL
Source: Prepared by NBMIM based on NBMIM statistical data

Number of Green Card certificates issued by insurers,
on Green Card territorial validity zones in 2022
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Figure: 5.2.6. Number of Green Card insurance certificates issued by insurers in 2022 on Green Card
territorial validity zones
Source: Prepared by NBMIM based on statistical data submitted by Green Card insurers
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Evolution of the volume of compensations paid by the companies issuing Green Cards
on territorial validity zones in the period 2015-2022 (mil. MDL)
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Figure: 5.2.7. GWP underwritten by Green Card insurers, on territorial validity zones, in 2022, (MDL)
Source: Prepared by NBMIM based on statistical data submitted by Green Card insurers

Average premium recorded by Green Card companies
on territorial validity zones, year 2022 (MDL)

6000
5000
4000
3000
2000
1000
0 . — . - . 12—
Acord Grup Asterra Donaris VIG General Grawe Intact Moldasig Moldcargo

Grup Asig Carat
M Zonel MWZone2 MZone3

Figure: 5.2.8. Average premium recorded by Green Card companies on territorial validity zones, year 2022
(MDL)
Source: Prepared by NBMIM based on statistical data submitted by Green Card insurers

Page 33



NBMIM ANNUAL ACTIVITY REPORT 2022

Number of claims paid by Green Card companies
on territorial validity zones in 2022
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Figure: 5.2.9. Number of claims paid by Green Card companies on territorial validity zones in 2022
Source: Prepared by NBMIM on the basis of published statistical data of NBMIM

Volume of compensations paid by Green Card insurers
on territorial validity zones in 2022 ( MDL)
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Figure: 5.2.10. Volume of compensations paid by insurers issuing Green Cards on territorial validity zones, in
2022, MDL

Source: Prepared by NBMIM on the basis of statistical data submitted by Green Card insurers and NBMIM
information.
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Average damage recorded by Green Card companies

(members and former members) on territorial validity zones, year 2022 ( MDL)
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Figure: 5.2.11. Average damage recorded by Green Card companies on territorial validity zones, year 2022
(MDL)
Source: Prepared by NBMIM based on statistical data submitted by Green Card insurers
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